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The abstract is due in Seminar 5 with Research Project IV. For all other project submissions, you may simply leave this portion of the template as is. An abstract is a summary of the paper. It is brief, typically about 250 words at most, but considered comprehensive enough to allow your reader to understand what the paper contains and what to expect in the way of recommendations. For your papers, strive for an abstract that is 100-150 words long. It is double-spaced and justified as in this example. 
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The HR Department

Performance Appraisal System

Incentive Pay Program

Awards & Recognition

Healthcare Insurance

Internal Job Postings

Management Development Program

Supervisor Training Program

Thank you for your time in completing this survey!

Recruiting Process

Please circle the number for "Importance" and "Satisfaction" that 

best fits your opinion for each HR service.

Importance

Satisfaction

Low = 1

High = 7

Low = 1

High = 7

HR Service



The purpose of this survey is to determine what HR services employees find important as well as the 

current satisfaction level with those same HR services. This survey is anonymous and the data will 

be used to determine where there might be gaps in service levels; thus, to help us focus on areas for 

improvement. Your honest input is greatly appreciated.


Introduction

The introduction is due in Seminar 5 with Research Project IV. This section will typically be one or two paragraphs. It is also important to remember that the introduction should create interest and entice the reader to keep reading the paper. Specifically, you will need to introduce the reason for your paper, create interest, tell your reader what the paper includes, and briefly introduce the three areas with gaps and the recommendations.

If there is a second paragraph, it will look like this. An interesting APA fact is that there is only one space after the period. This is difficult for many to get used to and takes practice. 

Sampling Plan

Citizens First Bancorp is located in Southeastern Michigan and also has one loan office in the state of Florida. This company was founded in 1938 and has grown to have a total of 1.8 billion in assets and 442 employees (Citizens First, 2008). The company has 25 locations to serve the customers and is a bank in the financial industry (Citizens First, 2008). Citizens First Bancorp offers a wide range of services for its customers including: Checking, savings, and money market accounts, IRA’s and Certificate of Deposit accounts, Real Estate Mortgages, Commercial and personal loans, Insurance Services, Trust and Investment Services, and much more (Citizens First, 2008).

A total of 200 employees of Citizens First Bancorp are being surveyed for the purposes of this report.  This covers employees from all departments in the company and gives important information about the perspective that they each have concerning the issues at hand. The surveys will be distributed by employee email to be printed and completed by the employee. After completion, the surveys are to be returned through inner office mail to preserve the anonymous nature of the survey. The survey is designed to be anonymous so that the employee is not afraid to give their true opinions about the issues. 
The Human Resources Department is conducting this survey to determine how its customers, the bank employees, feel about some key issues occurring in the department. These issues include the process of filling positions in the company, training and development, performance appraisal, and the benefits package offered. The benefits package issue is narrowed down, for the purpose of this survey, to the incentive program, award and recognition programs, and the healthcare insurance offered. Ultimately, the Human Resources Department wants to use the information gained in this survey to improve the above processes so that the processes meet the needs and expectations of the employees and the organization. This will allow the whole team to meet the goals of the company and increase the company’s market share making Citizens First Bancorp a better place to work. 
Results of Data Collection

The results of data collection are due in Seminar 3 with Research Project II. For this section there is no analysis of the data or conclusions. Instead, the goal is to simply report the facts of what the data says regarding each of the HR services surveyed. Be sure to include how many surveys were distributed, how many returned, and calculate the return percentage. You will be provided with a data set to tell you how many returned but you may determine how many were distributed. You must develop a summary table for inclusion in this section. It is optional to provide a graphic representation (i.e., bar graph) of the data. However, this option will often enhance your overall presentation and the ability to do this is a good skill to acquire.
Analysis of Findings

The analysis of findings (and gap analysis) is due in Seminar 4 with Research Project III. For this section, the data that you present in the above section will be analyzed and gaps determined. Questions to consider: What are the areas of greatest importance to your employees? Least importance? What are the areas with the greatest level of satisfaction for your employees? Least satisfaction? What are the largest gaps – in other words – important areas with lower levels of satisfaction? Why do you believe this to be the case? Although this is hypothetical, you certainly have library resources that could support why certain services are often considered important to employees. Think outside the box and be creative here. This is an academic exercise but truly place yourself in the role of an HR Director or HR Consultant … how would such an individual approach this task? Again, this section would likely be one to two quality paragraphs.

Recommendations

The recommendations are due in Seminar 5 with Research Project IV. This will be the longest section of the paper, contain a majority of the citations, and be where you explain the research that you found to establish the foundation of the recommendations that you provide. This section will be in your own words as you will describe what you read or learned from the various sources that were reviewed. Do not include long, direct quotes from your sources. Use your voice by paraphrasing and using proper citations. You should think of writing this section as if you were telling your boss or a consulting client about something you have learned. To successfully write this section, it is critical that you avoid plagiarism and apply critical thinking skills to your recommendations. Because this is the longest section, there will be several paragraphs located here. At minimum, there will be four (4) complete paragraphs, one to introduce the section and one for each recommendation.

HR Service #1(actually name the identified service as each of the section headings)

Carefully describe your recommendation (backed by authoritative citations) to begin closing the gap on the selected HR service.

HR Service #2

Carefully describe your recommendation (backed by authoritative citations) to begin closing the gap on the selected HR service.

HR Service #3

Carefully describe your recommendation (backed by authoritative citations) to begin closing the gap on the selected HR service.

Summary and Conclusions

The summary and conclusions are due in Seminar 5 with Research Project IV. This section will tie together the previous sections by providing a summary, restating your identified gaps, and making a case for a “call to action” on the recommendations to close the gaps. This section will generally be one to two paragraphs.
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Remember: The paper should be written in third person narrative.








